Tobaooo Company 


UT, POOLE 
Ro^orul S«l«« Miatjtr 


February 16, 1996 


113S0 Cornel] Puk Drive 
Cincinnati, OH 43242 
513-4S9-KK 
Fax 313-489-5143 


To: L. K. Brubaker 

M. N. Miller 
D. T. Parnell 
T. L. Sampson 
S, D, Zaleskin 


Gentlemen; 


As you can see from the attached productivity model, we are one of the highest in the 
countiy on PB-OB, Dave has asked that as a best practices sharing, we give him some 
input on how we do this. 

Please give me three or four bullets for your Division on what you are doing to make this 
happen. I would appreciate this information on or before MArch 1st. 


Thank you. 
Sincerely, 

loN^ 

L. T. Poole 
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